TRANSMITTAL
LETTER

PROPOSED BUDGET

FISCAL YEAR 2022-2023
Draft | Version 2 | 04.05.2022

Ann B. Taylor, Mayor
Janet E. Kilkelly, City Clerk
Dr. John R. Schwab, Treasurer

The Office of the Mayor

Office: (847) 599-2500

April 18, 2022

Members of the City Council
Citizens of Waukegan
As I prepare to enter my second year as Waukegan Mayor, I am excited about the future of our
great city. In looking over my first year as Mayor, I am thankful for the community’s support,
the working relationship forged with the Alderpersons, and the city staff’s dedication to moving
Waukegan forward. Together we’ve worked to bolster public safety, improve our roadways,
beautify our neighborhoods, assist local businesses, and strengthen our commitment to
delivering professional customer service to our residents and business partners.
This is an exciting time for Waukegan and Waukeganites. Every block has signs of a renewed,
more vibrant, and prosperous Waukegan. Businesses are re-opening, and residents are once
again freely moving about as we slowly exit from the COVID-19 pandemic.
New developments will bolster our downtown and lakefront revitalization efforts. Meanwhile, a
nearly half-billion-dollar investment is underway in the city’s far west side at Fountain Square
with the American Place casino and entertainment complex. Along with our city staff and legal
counsel, I am keeping a watchful eye and have been in contact with the developers to ensure
this pivotal project helps everyone in our community by putting Waukegan residents and
businesses first in line for employment and construction opportunities the casino will offer.
All of these developments will add strength to our tax base, but they also call for an overhaul in
how we run city government here in Waukegan, and this budget does just that. Without any
increase in the city’s property tax or fees for services, the proposed budget includes over $50
million for neighborhood street and roadway improvements, bridge and culvert repairs,
upgrades to the water filtration plant and its miles of water mains, and the rehabilitation of the
city’s aging storm and sanitary sewers. With a full-time city engineer and professional staff now
on board, we will address our infrastructure needs by pursuing ambitious and necessary
improvement plans.
The budget puts forward the inclusion of a City Administrator to assist staff in meeting the longterm goals and policies of the administration with strengthened stability and uniformity.
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Waukegan needs this position, and our hard-working taxpayers deserve to have a long-term,
stable, and consistent administrator. This position ensures that no matter who is in the Mayor’s
office or on the City Council, the City of Waukegan is always on a path to ensuring equitable
growth and prosperity throughout our nine city wards. By adding this position, Waukegan will
also join the vast majority of major municipalities, leveraging the know-how of an administrator
to ensure that the city’s best interests—and those of its residents—are always served.
I am also using this budget to increase productivity and efficiency with the addition of muchneeded personnel. The budget bolsters public safety by adding six new firefighter-paramedics,
six police officers, five police auxiliaries, and a third Deputy Chief to the administration of the
Police Department. In addition, we are strengthening the Department of Public Works and
Engineering with a Senior Civil Engineer, a Civil Engineer, a GIS Analyst, and three laborers.
Building, Planning, and Economic Development will recognize strong support with the addition
of a Licensing and Zoning Officer, two additional Planners, and a Technician for the IT
Department. Also included is an HR Generalist to assist in serving the city’s recruitment and
training needs.
Our city is on the right path. Over the last year, we’ve made the most out of our resources,
controlled costs, and improved efficiencies. As a result, because of the hard work of the
Alderpersons and staff, we are positioned to ensure that Waukegan, the City of Progress, fully
lives up to its name and potential. We are restoring Waukegan as the heart and soul of Lake
County and making certain that our residents and businesses are proud to call our city home.
Sincerely

Ann B. Taylor
Mayor
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